Hasmonean MAT Strategic Objectives 2026—-2029

With annual trust targets for 2026/27

Purpose: A three-year trust plan, with a small set of board-level priorities and annual success measures for
2026/27. Delivery activity sits in school improvement and executive plans, not in the strategy itself.

1. Educational quality across both schools

Strategic priority
Improve the quality of curriculum and teaching across both schools so that pupils achieve strongly in secular and
Kodesh studies, and known weaknesses from inspection are addressed.

2026/27 annual success measures

No. Measure

1 GCSE progress in boys’ school at least +0.5

2 GCSE progress in girls’ school maintained at at least +0.8

3 Boys’ school high ability and pupil premium GCSE progress both positive

4 A level progress in both schools above +0.2

5 Years 9, 11 and 13 improve in Kodesh against agreed 2025 baselines

External review confirms stronger checking for understanding and less evidence of teaching
moving on before pupils are secure

2. Inclusion, safeguarding and pupil culture

Strategic priority
Ensure that both schools are safe, inclusive and orderly, and that pupils flourish in a calm environment with
strong values and consistent behaviour expectations.

2026/27 annual success measures

No. Measure

1 Inclusion is demonstrably embedded in trust and school decision-making
2 Staff training on inclusion and behaviour is completed and quality assured
3 Behaviour indicators improve against the 2025/26 baseline

4 Reflection room usage reduces against the 2025/26 baseline

External review confirms behaviour expectations are applied more consistently in the boys’
school
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3. Leadership, governance and inspection readiness

Strategic priority
Ensure the trust has the leadership capacity, governance grip and school improvement discipline to meet the
expectations of Ofsted and Section 48.

2026/27 annual success measures

No. Measure

1 Leadership structure agreed and operating effectively against trust needs

2 SEFs and SDPs aligned to current Ofsted and Section 48 expectations

3 Priority inspection weaknesses are clearly tracked through school development planning

Board receives termly assurance on progress against the key areas for development in both
schools

4. Pupil roll and long-term viability

Strategic priority
Increase pupil numbers and strengthen retention so that both schools remain educationally and financially
viable.

2026/27 annual success measures

No. Measure

1 Girls’ Year 7 cohort at 90+

2 Boys’ Year 7 cohort at 135+

3 Year 12 cohort at 90%+ of the Year 11 cohort, through retention or recruitment

4 Trust recruitment and retention plan approved and monitored by the board

5. Financial sustainability

Strategic priority
Maintain a financially sustainable trust with clear reporting, sound reserves planning and informed decision-
making on costs, fundraising and investment.

2026/27 annual success measures

No. Measure
1 In-year position remains in line with approved budget
2 Board receives robust termly financial forecasts and scenario planning
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3 Decisions on reserves, cost savings, fundraising and investment are taken on the basis of clear
financial information
4 VCs collection rates improve by 5% of total request

6. Estates and capital planning

Strategic priority
Ensure that trust premises remain safe, compliant and fit for pupils and the community, while keeping longer-
term capital plans under review.

2026/27 annual success measures

No. Measure

1 Compliance and health and safety assurance remain strong across both schools
2 Any significant compliance issues are identified and addressed promptly
3 Capital and building plans are reviewed against realistic funding options
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