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HASMONEAN MULTI-ACADEMY TRUST

JOB DESCRIPTION

Job Title:
Head of SEND and Inclusion
Responsible to:
Heads of School

Core Purpose of the Head of SEND and Inclusion
· To have a clear understanding of SEN and disability legislation and guidance
· To lead and manage the Student Support Unit (SSU) to promote inclusion in all aspects of the curriculum both formal and informal

· To ensure that the school is fully compliant with all aspects of the SEND Code of Practice
· To identify students with specific special educational needs and ensure that up-to-date records are maintained and readily available to staff

· To ensure the completion of reports, consultation responses and other documents in line with statutory deadlines.

· To effectively and efficiently deploy resources (including Learning Support Assistants) to ensure appropriate support for students with identified needs to ensure that they are able to make progress

· To plan and arrange high quality training for teachers and learning support staff
· To support colleagues to develop effective teaching and learning strategies for all students

· To lead and manage the processes of planning, review and self-evaluation within this area of the school
· To maintain oversight of Exam Access Arrangements (EAA) in line with JCQ regulations

· To build strong and effective partnerships with the LA and supporting professionals
· To take the strategic lead in promote a culture of inclusion at Hasmonean which relates to all aspects of the MAT and its schools, placing the needs of SEND and disadvantaged students at the forefront of all planning and decision-making
· To ensure that the policies of the MAT and its schools are fully inclusive and compliant with all aspects of legislation and guidance including the Equality Act (2010) (including but not limited to behaviour management and learning and teaching of students with SEND) and that these policies are implemented appropriately
· To ensure that pupil voice and student leadership initiatives fully include students with SEND and the voice of SEND students and their parents is fully considered when planning and reviewing their provision
Main Duties

Strategic Planning
· To lead the SEND department and to keep up to date with legislation and guidance and pedagogy, methodology and the requirements of Ofsted

· To implement the SEND Code of Practice (DfE 2015) and ensure the annual SEND report is compliant with legislation.

· To set targets for raising achievement among students with SEND in conjunction with parents and ensure these are met.

· To monitor teaching and learning activities/ behaviour and pastoral initiatives to ensure they meet the needs of students with SEND.

· To ensure all school activities and events are accessible to all students

· To support all staff to recognise and fulfil their statutory responsibilities to students with SEND. 
· To undertake and co-ordinate training for support and teaching staff to learn about SEND, disseminating good practice

· To report to and be accountable to the ELT on all aspects of SEND and Inclusion
· To fulfil commitments arising from contractual accountability to the Governing Body

Management of resources

· To draw up an annual budget for SEND in conjunction with the Head of Finance

· To effectively and efficiently deploy resources (including Learning Support Assistants) to ensure that the needs of students with SEND are met

· To ensure that Health and Safety policies and practices, including Risk Assessments for students with SEND are in-line with national requirements and are updated by liaising with the School’s Health and Safety Manager 
· To undertake Performance Management Review(s) and to line manage members of the department, in conjunction with the Deputy SENCOs

· To identify staffing needs of the department and to assist in the process of recruitment

· To participate in the interview process for teaching posts when required and to ensure the effective induction of new staff in line with School procedures.

· To oversee the deputy SENCOs in the day-to-day management of staff within the SSU and act as a positive role model.

Communication

· To ensure that all aspects of the school’s website associated SEND are up to date and relevant.

· To ensure the maintenance of accurate and up-to-date information concerning SEND on the management information system, produce reports as needed and ensure that data is used to inform planning

· To consult on and share SSU Support Plans with teachers and parents

· To ensure regular communication with current parents in accordance with the SEND Code of Practice and to facilitate co-production
· To establish and maintain systems for contacting and liaising with prospective parents of SEND children

· To develop a strong and effective partnership with the Local Authority (Barnet)

· To develop good working relationships with other external professionals in relation to SEND
· To lead the development of effective subject links with partner schools and the community 

Teaching and Learning

· To oversee and support assessment of students as required by JCQ and school procedures,

· To act as an assessor for access arrangements if suitably qualified
· To monitor the performance of SEND students and ensure that effective differentiation is taking place in lessons

· To ensure that students with additional needs are identified in a timely manner and interventions are put in place to meet their needs and enable them to make progress
· To ensure that teachers produce information on SEND students as required eg for annual reviews or other termly meetings
Personal Development, Behaviour and Welfare

· To ensure that the policies of the MAT and its schools are fully inclusive and compliant with all aspects of legislation and guidance including the Equality Act (2010) (including but not limited to behaviour management and learning and teaching of students with SEND) and that these policies are implemented appropriately
· To link and liaise with the Head of Jewish Studies to ensure that the work in the learning area fully reflects the School's distinctive ethos.

· In conjunction with the Head of Year 7, to coordinate with primary schools to ensure a smooth transition for all students with SEND and to ensure that incoming students with SEND have additional transition support as necessary.

· To work with the Sixth form team to ensure that SEND students are fully supported in their transition out of school

· To set up and lead a fortnightly Inclusion Panel to oversee that school resources are directed to those who need them most. 

· To work with the pastoral team to support SEND students whose behaviour is giving cause for concern

Duties of All Teachers

· Organise and manage an appropriate learning environment 

· To plan challenging teaching and learning objectives

· Monitor and evaluate student responses to learning activities through a range of assessment and monitoring strategies against pre-determined learning objectives

· Provide objective and accurate feedback and reports to colleagues, parents and students 

· Record progress and achievement in lessons/activities systematically and provide evidence of the range and level of progress and attainment

· Establish a clear framework for discipline in line with established policy, anticipate and manage behaviour constructively, promoting self-control and independence

· Support the role of parents in students’ learning and contribute to/lead meetings with parents to provide constructive feedback on student progress/achievement etc.

· Use detailed knowledge and specialist skills to support and progress students’ learning

· Establish productive working relationships with students, acting as a role model and setting high expectations

· Promote the inclusion and acceptance of all students within the classroom

· Support students consistently whilst recognising and responding to their individual needs 

· Encourage students to interact and work co-operatively with others and engage all students in activities

· Promote independence and employ strategies to recognise and reward achievement and self-reliance

· Provide feedback to students in relation to progress and achievement 

· Deliver learning activities to students, adjusting activities according to student responses/needs

· Use IT effectively to support learning activities and develop students’ competence and independence in its use

· Select and prepare resources necessary to deliver learning activities, taking account of students’ interests and language and cultural backgrounds

· Support for the School and its ethos

· Comply with policies and procedures relating to child protection, equal opportunities, health, safety and security, confidentiality and data protection, reporting concerns to an appropriate person

· Be aware of and support difference and ensure all students have equal access to opportunities to learn and develop

· Contribute to the overall ethos/work/aims of the school

· Establish constructive relationships and communicate with other agencies/professionals, to support achievement and progress of students 

Take personal responsibility to promote and safeguard the welfare of all children and young people in the school community.
NOTES
The above responsibilities are subject to the general duties and responsibilities contained in the statement of Conditions of Employment.

This job description allocates duties and responsibilities but does not direct the particular amount of time to be spent on carrying them out and no part of it may be so construed.  

This job description is not necessarily a comprehensive definition of the post.  It will be reviewed at least once a year and it may be subject to modification or amendment at any time after consultation with the holder of the post.

The duties may be varied to meet the changing demands of the school at the reasonable discretion of the Executive Headteacher

This job description does not form part of the contract of employment.  It describes the way the post holder is expected and required to perform and complete the particular duties as set out in the foregoing.

Andrew McClusky
CEO
May 2022
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