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HASMONEAN MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The trustees present their annual report together with the financial statements and auditor’s report of the charitable company
for the 1 September 2020 to 31 August 2021. The annual report serves the purposes of both a trustees’ report, and a
directors’ report under company law.

The academy trust operates an academy for pupils aged 11 to 18 years serving a catchment area in North West London. It
has a pupil capacity of 1,400 and had a roll of 1250, in the school year ended 31st August 2021.

Structure, Governance and Management

a. Constitution

The academy trust is a charitable company limited by guarantee and an exempt charity.

The charitable company's Memorandum of Association is the primary governing document of the academy trust.

The Trustees of Hasmonean Multi-Academy Trust are also the directors of the charitable company for the purposes of
company law.

The charitable company is known as Hasmonean Multi-Academy Trust.

Details of the Trustees who served during the period and to the date these accounts are approved are included in the
Reference and administrative details on page 1.

b. Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of it
being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

c. Trustees’ Indemnities

Subject to the provisions of the Companies Act, every trustee or other officer of the academy shall be indemnified out of the
assets of the academy against any liability incurred by them in that capacity in defending any proceedings, whether civil or
criminal, in which judgment is given in favour or in which they are acquitted or in connection with any application in which
relief is granted to them by the court from liability for negligence, default, breach of duty or breach of trust in relation to the
affairs of the academy.

d. Method of Recruitment and Appointment or Election of Trustees

The management of the Trust is the responsibility of the Trustees who are appointed under the terms of the Articles of
Association and funding agreement, as can be found on the MAT website:

https://hasmoneanmat.orq. uk/oolicies/

e. Policies and Procedures Adopted for the Induction and Training of Trustees

The training and induction provided for new governors depends on their individual experience and expertise. Where
necessary an induction will provide training on charity and educational, legal and financial matters. All new Trustees are
given a tour of the academy — COVID-19 permitting - and the chance to meet with staff and students. All Trustees are
provided with copies of policies, procedures, minutes, budgets, plans and other documents that they will need to understand
their role as trustees and directors of the academy. They are also given training in regard to their roles and responsibilities by
organisations such as the National Governance Association and Barnet Local Authority.

f. Organisational Structure

The Trust has established a management structure to enable its efficient running. The structure consists of a Trust Board,
Local Governing Bodies and the Executive Leadership Team.

The Trust Board has considered its role thoughtfully and decided that the role of the governors is to approve the strategic
direction and objectives of the Trust and monitor its progress towards these objectives.
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HASMONEAN MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Structure, Governance and Management (continued)
The current governance arrangements can be found on the MAT website:

hitp://hasmoneanmat.org. uk/governance

The Elector Rabbonim oversee the ethos of Hasmonean Multi Academy Trust (MAT). They also appoint the members of the
JSSM. The JSSM owns the land on which the academies within the Hasmonean MAT (Hasmonean High School for Boys
and Hasmonean High School for Girls) are built. It also appoints the Members of Hasmonean MAT. The Members of the
MAT comprise one corporate Member, the JSSM, and up to three other members. They have the power to appoint and
remove the Hasmonean MAT's Board of Trustees. The Hasmonean MAT's Board of Trustees has extensive experience of
education and corporate governance and a shared desire for high standards and excellence. They have the power to appoint
and remove the individual academies’ Local Governing Bodies. The Hasmonean MAT’s Board of Trustees governs the
company. All trustees have the same powers and responsibilities. Hasmonean Multi Academy Trust is a company limited by
guarantee and a charitable trust. Responsibility for the schools that make up the Trust and for the funds granted by
Parliament for providing education in those schools is entrusted to the Hasmonean MAT Board of Trustees. The Trust
governance mode! delegates a high level of responsibility and decision making to its Local Governing Bodies; it recognises
the significant contribution that excellent local governance can make to a schaool. In order to support this model, the Trust
ensures that Local Governing Bodies are well trained and supported. School improvement, school management, finance,
ICT, HR and legal advice systems are well developed and shared across the Trust, under the direction of the CEO and the
Hasmonean Board of Trustees. The CEO assumes the accounting officer role.

The MAT's Scheme of delegation can be found on its website:

htto://hasmoneanmat.orq. ulk/governance

g. Arrangements for setting Pay and Remuneration of Key Management Personnel

The CEQ’s salary pay was originally set as a result of the Chair of Governors of Hasmonean High School and governing
body (prior to the school de-amalgamated into two schools within a MAT) seeking external advice from a global executive
search and advisory firm who specialise in education. It comprises an annual salary and a bonus. The payment of the latter
is dependent upon the CEO meeting performance management objectives. The extent to which these objectives are met is
judged by the current Chair of Trustees and the bonus has to be approved by the Trustees' Pay Commitiee.

The salary structure of the Headteachers were determined by the Chair of the MAT Pay Committee after the MAT was
created. Any member of the Executive or Senior Leadership Team whose pay is recommended to rise by more than one
point on the payscale must have his or her salary approved by the Trustees’ Pay Committee.

h. Trade Union Facility Time

The academy has 4 full-time equivalent employees who operated as relevant union officials during the relevant period. All
trade union work occurred outside of 'office hours' and therefore 0% of time and pay bill was incurred during the period.

i. Related Parties and other Connected Charities and Organisations

Owing to the nature of MAT's operations and the composition of the Members. Trustees and Local Governors being drawn
from local public and private sector organisations, transactions may take place with organisations in which they have an
interest. All transactions involving such organisations are conducted at arm's length and in accordance with the company's
financial regulations and normal procurement procedures.

The MAT's schools operate, rent free, from premises owned by The Jewish Secondary Schools Movement, a related charity.

During the year the school received donations of £4,284,000 from the Hasmonean High School Charitable Trust, a related
charity (2020: £3,538,068).

A compilete list of the MAT's declarations of interest/ related party transactions can be found on the MAT website:

httos://hasmoneanmat.orq. uk/wp-content/uploads/2021/10/Register-of-Interests-Sept-2021. pdf
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HASMONEAN MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Objectives and Activities
a. Objects and Aims

The principal object and activity of the academy is the operation of Hasmonean Multi Academy Trust is to provide a broad
and balanced education for pupils of ali abilities. The Trustees have referred to the guidance issued by the Charity
Commission in respect of public benefit when reviewing the aims and objectives of the academy.

In accordance with the Articles of Association, the academy has adopted a ‘Scheme of Government’ approved by the
Secretary of State for Education.

The Scheme of Government is part of the wider 'Master Funding Agreement' between the Company and the Secretary of
State and 'Supplemental Funding Agreements' for each Academy.

The Scheme of Government specifies, amongst other things, that Academies will be at the heart of /their communities
promoting community cohesion and sharing facilities; the basis for admitting students to the Academies, that the curriculum
should be broad and balanced; there will be an emphasis on the needs of individual pupils including pupils with SEN; the
basis for charging pupils.

b. Activities for achieving objectives

The overarching aims, agreed between the Executive Leadership Team and the Full Governing Body for the cycle of 2020-
2021 were:

To strengthen staff engagement and improve recruitment and retention

To strengthen Kodesh and Chol

To use IT to transform pedagogy

To ensure that Sixth Form pupil progress and retention levels improve year on year

'I“;Ic;\ %_nsure that the governance, leadership and management structure is reviewed to ensure it meets the needs of the

To ensure that the school improves its communication strategy
To ensure that the school continues to build its outward-facing profile
To ensure the MAT builds reserves and is financially compliant

PN Ak wWN =

Progress towards the above aims are reported on at termly Trustee/ Governing Body meetings.
The Development Plans for each school for this period set out the main activities for achieving the above objectives.

A member of the Executive and Senior Leadership Teams takes responsibility for each area, and a governor is appointed to
offer challenge and support to each member regarding that area. Objectives from the Development Plan are supported by
Subject Development Plans and appraisal objectives for all teaching staff so that the over-arching aims are cascaded
throughout the organisation.

Objectives, Strategies and Activities
¢. Public Benefit

In setting our objectives and planning our activities the trustees have carefully considered the Charity Commission’s general
guidance on public benefit.

We make the best use of our skills, expertise and experience with regards to the community. Some examples of this are:

. Raising tens of thousands of pounds each year for local, national and international charities

. Providing events for parents such as Internet Safety Training, religious education and parenting classes

. 6th formers supporting vulnerable members of the local community e.g. oid people’s homes and a special
educational needs school.

. Sharing best practice and offering support to other schools

. Giving parents advice on how to support the mental health and well-being of their children

The Trustees are satisfied that the MAT has complied with its requirement for the public benefit of secondary education with
a designated Jewish religious character offering a broad and balanced curriculum in accordance with the doctrine and
principles of the Orthodox Jewish faith as laid down in the Shulchan Aruch, both generally and in particular in relation to
arranging for religious education and daily acts of worship.
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HASMONEAN MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic Report - Achievements and Performance
a. Key Performance Indicators

The key MAT documents which outline Hasmonean's ethos, vision and values as well as its strategic and operational
objectives can be found here: httos./hasmoneanmat org. ul/welcome/

The Executive Leadership Team's progress against these objectives is evaluated on an annual basis by The Trust Board.

Results for summer 2019 have been included below rather than results for summer 2021. The reason for this is while the
2020 grades and 2021 were an improvement on the 2019 grades, it is that it is the 2019 set of resuits which Ofsted will be
taking into account due to the summer 2020 and 2021 results being Centre Assessed Grades.

HHS Boys’ Results

GCSE Summer 2019

Grade 9-7 53%

Grade 9-4 92%

5+ 9-4 92%

5+ 9-4 including Maths & English 88%

English Baccalaureate 45%
Average points score per candidate 57.9
Total number of candidates 84

More than haif of all GCSE grades were A*A/ 9-7 (53% this year) and over 90% of grades were in the A*-C/ 9-4 category
(92%).

Eleven students gained 8 or more A*/ 9-8 grades.

A Level Summer 2019

A*-A 48%
A*-B 687%
A*C  90%
Pass 98%

Over 48% of A Level students attained A*/A grades and over 67% gained A*-B grades

HHS Girls’ Results

GCSE Summer 2019

Grade 9-7 53%

Grade 94 95%

59-4 94%

5 9-4 including Maths & English 93%

English Baccalaureate 47%
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HASMONEAN MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic Report - Achievements and Performance (continued)

Key Performance Indicators (continued)

Average points score per candidate 56.5

Total number of candidates 72

More than half of all GCSE grades were A*/A /9-7 (53%) and over 90% of grades were in the A*-C/ 9-4 category (95%).

46% of students were awarded the English Baccalaureate.

Ten students gained 8 or more A*/9-8 grades.

A Level Results Summer 2019

A*-A  45%
A-B 67%
A*-C 88%
Pass 99%

Over 45% of A Level students attained A*/A grades and over 67% gained A*-B grades.

Hasmonean High School for Boys is currently graded as Outstanding by both Ofsted and Pikuach. Hasmonean High School
for Girls is classified as a new school (due to the former Hasmonean High School de-amalgamating into two separate
academies in 2019 and the Boys’ School retaining the original DfE number); it does not yet have a grading from either body;
it is awaiting inspection.

b. Going Concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust has adequate
resources to continue in operational existence for the foreseeable future. For this reason, it continues to adopt the going
concern basis in preparing the financial statements. Further details regarding the adoption of the going concern basis can be
found in the Statement of Accounting Policies.

¢. Impact of Covid -19

1.

What changes have been made to the governance and control arrangements of the academy trust due to COVID-19?

- Governor and Trustee meetings took place successfully via Zoom.

- Sign off for payroll, delegated authorities for spending and procurement all took place via email.

- The impact on normal working practice was negligible

To what extent was the monthly financial reporting requirements of the academy trust affected by COVID-19?

- Additional support was brought in to ensure timely reporting to the Trustees during staff absence

To what extent were the staffing levels and operations of the academy trust affected by COVID-19?

- The manual purchase system was amended: purchase orders were emailed to staff and approval also sought by
email rather than via hard copy.

- We continue to encourage electronic supplier invoices rather than by post.

Has the academy trust applied for exceptional government funding?

- The Trust received funding allocation for mass testing. No direct application was made for exceptional funding.

Has the academy trust supported at risk suppliers using supplier relief due to COVID-19?

- The Trust supported its suppliers by making timely payments to all its suppliers.

How has the academy trust managed the return to the trust's premises in respect of both pupils and staff? What

procedures have been put in place to enhance the safety of all? Has an appropriate risk assessment been undertaken

which indemnifies the liability of the trust to an acceptable level?

- Comprehensive risk assessments took place to ensure the safe return to school of staff and pupils.

- The risk assessments were approved by the Local Governing Bodies, and sent to Barnet Local Authority /Barnet
Public Health, staff and unions.

- The risk assessments were also published on the schools’ websites for parents to view.

- The procedures to enhance the safety of all staff are outlined in the risk assessments
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HASMONEAN MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic Report - Financial Review
a. Finance Review

During the period, ESFA/LA grants received totalled to £7,485,196. Other income included within restricted funds totalled to
£162,404. Restricted fund expenditure totalled to £12,061,211.

The main source of unrestricted income is donations, specifically voluntary contributions, totalling to £3,446,000 (2020:
£2,735,742). Various donations were also received from other charitable trusts and foundations during the year.

Included in the restricted funds is an allocation of £200,361 from DFE/ESFA towards COVID related costs. The funds were
fully expended during the year. The Trust continues to incur additional cost for cover staff due to COVID related absences
during the course of the year.

Most of the MAT's income is obtained from the Education and Skitis Funding Agency (ESFA) in the form of recurrent grants,
the use of which is restricted to particular purposes. The grants received from the ESFA during the period ended 31 August
2021 and the associated expenditure are shown as restricted funds in the Statement of financial activities.

The MAT also received grants for fixed assets from the ESFA. In accordance with the Charities Statement of Recommended
Practice, "Accounting for Reporting by Charities" (SORP 2015), such grants are shown in the Statement of financial activities
as restricted income in the fixed asset fund. The restricted fixed asset fund balance is reduced by annual depreciation
charges over the expected useful life of the assets concerned.

Under the Charities SORP, it is necessary to charge projected deficits on the Local Government Pension Scheme, which is
provided to support staff, to a restricted fund. This results in reducing reserves shown in the total funds of the MAT. It should
be noted that this does not present the MAT with any current liquidity problem. The employer contributions are currently
being assessed and it is expected that they will increase to bring a further reduction in this pension deficit in future, although
this may not be achieved until stock market investment values start to recover.

Overall, the MAT has a healthy balance sheet and will be using the reserves to maintain the current assets whilst investing
back into the MAT in the form of additional resources and facilities both in the long term and short term in conjunction with
the development plan and aims and objectives.

The Trust Board, the Finance Committee and the CEO receive financial progress reports throughout the year and compare
against budgets submitted to the Education and Skills Funding Agency.

b. Reserves Policy

The definition of reserves in the SORP is ‘that part of a charity’s income funds that is freely available for its general
purposes’. This definition of reserves therefore normally excludes:

+ permanent endowment funds
¢ expendable endowment funds
¢ restricted income funds

e any part of unrestricted funds not readily available for spending, specifically income funds which could only be
realised by disposing of fixed assets held for charitable use

‘Reserves’ are therefore the resources the Academy has or can make available to spend for any or all of the Academy's
purposes once it has met its commitments and covered its other planned expenditure. More specifically ‘reserves’ are
income which becomes available to the Academy and is to be spent at the trustees’ discretion in furtherance of any of the
Academy's objects (sometimes referred to as ‘general purpose’ income) but which is not yet spent, committed or designated
(ie is ‘free’).

The level of reserves held considers the nature of income and expenditure streams, the need to match them with
commitments, including future capital projects, and the nature of reserves. The Trust Board will keep this level of reserves
under review at each Trust Board and Finance Committee meeting and aim to build/ maintain the reserves level.

At the end of the year, the Trust had a surplus of £121,563 and £657,021 on its unrestricted and restricted funds respectively.
Restricted Fixed asset funds at the same period is a surplus of £1,731,323 and a deficit Pension Reserve of £4,400,000. Total
reserves at the end of the period amounted to a deficit of £1,890,093.
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HASMONEAN MULTI-ACADEMY TRUST
{A Company Limited by Guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

c. Investment Policy

Investment policies are determined by the Trust Board. This ensures the level of funds the Trust holds can cover any
immediate expenditure, without exposing the Trust to additional risk. Should any potential investment opportunity arise this
would be escalated to the Trust Board for consideration.

As at 31 August 2021, no invesiments were held.
d. Principal Risks and Uncertainties

The Companies Act 2006 s417(3b) requires disclosure of the principal risks and uncertainties facing a company. The Trust is
exposed to a number of financial risks including credit, cash flow and liquidity risks. Given the Trust's exposure to financial
instruments being fimited, the exposure principally relates to bank balances, cash and trade creditors, with limited trade (and
other) debtors. The trust's system of internal controls ensures risk is minimal in these areas.

A risk register has been established and is updated regularly. Where appropriate, systems or procedures have been
established to mitigate the risks the Trust faces. Internal control risks are minimised by the implementation of procedures for
authorisation of all transactions and projects.

The trustees have assessed the major risks to which the Trust is exposed, in particular those relating to the specific teaching,
provision of facilities and other operational areas of the Trust, and its finances. The trustees have implemented a number of
systems to assess risks that the Academies face, especially in the operational areas (e.g. in relation to teaching, health and
safety, bullying and school trips) and in relation to the control of finance. They have introduced systems, including operational
procedures (e.g. vetting of new staff and visitors, supervision of school grounds) and internal financial controls (see below) in
order to minimise risk. Where significant financial risk still remains they have ensured they have adequate insurance cover.

The Trust has an effective system of internal financial controls and this is explained in more detail in the Governance
Statement.

It should also be noted that procedures are in place to ensure compliance with the health and safety regulations, pertaining
to both staff and pupils.

Please refer to the Reserves Policy above for a description of the defined benefit pension scheme, in which there was a
deficit at 31 August 2021. Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that,
in the event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Department
for Education. The guarantee came into force on 18 July 2013.

Fundraising

The Hasmonean High School Charitable Trust engages in fundraising activities for specific projects and to protect the
school's provision due to per pupil funding decreasing in recent years.

Due consideration is given at afl times to ensuring that no fundraising practices are unreasonably intrusive or apply undue
pressure especially with regard to vulnerable persons.

Plans for Future Periods
Over 2020-2021, the Trust Board invested in:

» Digital learning (to move pedagogy to a blended learning model and to give students access to academic resources both
in school and at home)

¢ Informal education to galvanise, inspire and enthuse students

e Capital Improvement projects which are partly funded from successful CIF bids (e.g. new boilers and roofing) and
trusts/foundations (e.g. new toilets and canopies)

In 2021-2022 we are undertaking:

» Athird party operational review to ensure that we have a leadership and management structure which will enable the
MAT to run in the most cost effective and efficient manner.

e Athird party review of learning and teaching and the curriculum to ensure that the MAT excels in these areas

e Training for SLT, trustees and governors to ensure they are fully accountable for the areas over which they have
responsibility
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HASMONEAN MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

The MAT also has an ongoing programme of repairs and maintenance and a prioritised list of capital expenditure, which we

will be applying for capital grants to fund or partly fund.

Funds Held as Custodian Trustee on Behalf of Others
The Academy Trust and its trustees did not act as custodian trustee during the current or previous period.
Auditor
Insofar as the trustees are aware:
e there is no relevant audit information of which the charitable company's auditor is unaware

» the frustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

The trustees' report, incorporating a strategic report, was approved by order of the board of trustees, as the company
directors, on 8 December 2021 and signed on the board’s behalf by:

Gary Swabel
Chair of Trustees
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HASMONEAN MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Hasmonean Multi-Academy Trust
has an effective and appropriate system of control, financial and otherwise. However, such a system is designed
to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The board of trustees has delegated the day-to-day responsibility to the CEQ, as accounting officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between
Hasmonean Multi-Academy Trust and the Secretary of State for Education. They are also responsible for
reporting to the board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees’ Responsibilities. The board of trustees has formally met 7 times during the year.

Altendance during the year at meetings of the board of trustees was as follows:

Trustee Meetings attended Out of a possible
G Swabel

A McClusky
L Noe

D | Green

J Miller

Y Halberstadt
S Blumgart

J Feinmesser
B Shooter

A Levey

S Solomon

D Latchman

WO N~N~NDAONN
VNN NSNS NSO NS

Trustees typically also serve on a number of other sub committees, as set out on the school website.

The biographies of the Trust Board and the Local Governing Bodies demonstrates the broad range of skills and
expertise which they bring to the governance of the MAT to ensure that the executive and senior leadership
teams are given the appropriate level of challenge and support:

hitns://hasmoneanmat.orq. uk/wp-content/uploads/202 1/07/About-our- Trustees-Governors.pdf

A comprehensive external review of finance and governance was undertaken by the ESFA in January 2021, the
outcome of which was positive. The recommendations which were made have been actioned; detail of the
review have been shared with the MAT Board and with our auditors. The Trust Board has undertaken an internal
annual review of governance in the years preceding this.

The Finance and Premises Committee is a sub-committee of the main MAT Trust Board. Its purpose - and that
of other committees - can be found in the Scheme of Delegation:

httos://hasmoneanmat orq. uk/wp-content/uploads/202 1/04/Scheme-of-Delegation-March-202 1.pdf
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HASMONEAN MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

Attendance at meetings during the year was as follows:

Trustee Meetings attended Out of a possible
G Swabel, Chair of MAT Trust Board 3 3
A McClusky, CEO of MAT Trust Board 3 3
D Green 1 3
J Miller 2 3
S Blumgart 1 3
J Feinmesser, Finance Chair 3 3
B Shooter 1 3
M Klajman 0 3
D Lyons 3 3

Review of value for money

As accounting officer, the CEO has responsibility for ensuring that the academy trust delivers good value in the
use of public resources. The accounting officer understands that value for money refers to the educational and
wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the academy trust's use of its resources has provided good value for
money during each academic year, and reports to the board of Trustees where value for money can be
improved, including the use of benchmarking data where available.

The MAT achieved value for money in the period up to August 31st 2021 by taking a number of actions:

. Ensuring that every student had access to a digital device to benefit from online learning during the
pandemic

. Ensuring that teachers were trained in how to use digital technology and taught live lessons to ensure that
students did not fall behind with their learning while the schools were closed

. Ensuring that the children of key worker and vulnerable children received supervision in school throughout
lockdown

. Ensuring that the curriculum (the breadth of secular and religious subjects offered, quality of informal

education and personal development e.g. PHSE, RSE and British Values) was broad and balanced
despite the pandemic to give every student the very best possible start in life

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Hasmonean Multi-Academy
Trust for the period 1 September 2020 to 31 August 2021 and up to the date of approval of the annual report and
financial statements.
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HASMONEAN MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the period 1 September 2020 to 31 August 2021 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by the
board of trustees.

The risk and control framework

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of trustees
. regular reviews by the finance and premises committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes
setting targets to measure financial and other performance

clearly defined purchasing (asset purchase or capital investment) guidelines

identification and management of risks.

delegation of authority and segregation of duties

e e » o

The board of trustees has decided to employ Centre for Education & Finance Management Ltd (CEFM) as
internal auditor. The internal auditor role includes giving advice on financial and other matters and performing a
range of checks on the academy trust's financial and other systems. In particular, the checks carried out in the
current period included:

testing of payroll and HR systems

testing of procurement systems

testing of monthly financial end closedown

testing of the management information and reporting systems
GDPR compliance and risk register review

On a semi-annual basis, the auditor / reviewer reports to the board of trustees, through the audit and risk
committee on the operation of the systems of control and on the discharge of the board of trustees’ financial
responsibilities and annually prepares an annual summary report to the committee outlining the areas reviewed,
key findings, recommendations and conclusions to help the committee consider actions and assess year on year
progress.

The agreed schedule of work has been delivered as planned. No material control issues were identified as a
result of the work undertaken.
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HASMONEAN MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of effectiveness

As accounting officer, the CEO has responsibility for reviewing the effectiveness of the system of internal control.
During the year in question the review has been informed by:

. the work of the internal auditor / reviewer

. the work of the external auditor

. the financial management and governance self-assessment process and school resource management
self-assessment tool

. the work of the executive managers within the academy trust who have responsibility for the development
and maintenance of the internal control framework.

. An ESFA review of finance and governance

The accounting officer has been advised of the implications of the result of their review of the system of internal
control and a plan to address weaknesses and ensure continuous improvement of the system is in place.

Approved by orgder of the members of the Board of Trustees on 8 December 2021 and signed on their behalf by:

Call Al o

Gary Swabel Andrew McClusky
Chair of Trustees Accounting Officer
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HASMONEAN MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Hasmonean Multi-Academy Trust | have considered my responsibility to notify the
academy trust Board of Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding received by the academy trust, under
the funding agreement in place between the academy trust and the Secretary of State for Education. As part of
my consideration | have had due regard to the requirements of the Academies Financial Handbook 2020.

I confirm that | and the academy trust Board of Trustees are able to identify any material irregular or improper
use of all funds by the academy trust, or material non-compliance with the terms and conditions of funding under
the academy trust's funding agreement and the Academies Financial Handbook 2020.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Trustees and ESFA.

Andrew McClusky
Accounting Officer
Date: 8 December 2021
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HASMONEAN MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

) select suitable accounting policies and then apply them consistently;

o observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2020 to 2021,

o make judgments and accounting estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Trustees are responsible for the mainienance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by grger of the members of the Board of Trustees on 8 December 2021 and signed on its behalf by:

Coo\lL

Gary Swabel
Chair of Trustees

Page 15



HASMONEAN MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
HASMONEAN MULTI-ACADEMY TRUST

Opinion

We have audited the financial statements of Hasmonean Multi-Academy Trust (the 'academy trust') for the year
ended 31 August 2021 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement
of Cash Flows and the related notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard
102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities SORP 2019
and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the academy trust's affairs as at 31 August 2021 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended,;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the academy trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy trust's ability to continue as
a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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HASMONEAN MULTI-ACADEMY TRUST
{A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
HASMONEAN MULTI-ACADEMY TRUST (CONTINUED)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

° the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.
° the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception

in the light of our knowledge and understanding of the academy trust and its environment obtained in the course
of the audit, we have not identified material misstatements in the Trustees' Report including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

o we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the academy trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the academy trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the academy trust or to cease
operations, or have no realistic alternative but to do so.
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HASMONEAN MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
HASMONEAN MULTI-ACADEMY TRUST (CONTINUED)

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors’ Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

We considered the nature of the industry and its control environment, and reviewed the academy’s
documentation of their policies and procedures relating to fraud and compliance with laws and regulations. We
also enquired of management about their own identification and assessment of the risks of irregularities.

We obtained an understanding of the legal and regulatory framework that the academy’s operates in, and
identified the key laws and regulations that:

. had a direct effect on the determination of material amounts and disclosures in the financial statements.
These included the UK Companies Act and tax legislation; and
. do not have a direct effect on the financial statements but compliance with which may be fundamental to

the charitable company’s ability to operate or to avoid a material penalty,

We discussed among the audit engagement team regarding the opportunities and incentives that may exist
within the organisation for fraud and how and where fraud might occur in the financial statements.

In common with all audits under ISAs (UK), we are also required to perform specific procedures to respond to
the risk of management override. In addressing the risk of fraud through management override of controls, we
tested the appropriateness of journal entries and other adjustments; assessed whether the judgements made in
making accounting estimates are indicative of a potential bias; and evaluated the business rationale of any
significant transactions that are unusual or outside the normal course of business.

In addition to the above, our procedures to respond to the risks identified included the following:

. reviewing financial statement disclosures by testing to supporting documentation to assess compliance
with provisions of relevant laws and regulations described as having a direct effect on the financial
statements;

. performing analytical procedures to identify any unusual or unexpected relationships that may indicate
risks of material misstatement due to fraud;

. enquiring of management, and external legal counsel concerning actual and potential litigation and
claims, and instances of non-compliance with laws and regulations; and

. reading minutes of meetings of those charged with governance.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.
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HASMONEAN MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
HASMONEAN MULTI-ACADEMY TRUST (CONTINUED)

Use of our report

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the academy trust's
members those matters we are required to state to them in an Auditors' Report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the academy trust
and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

[y
Michael Durst (Senior Statutory Auditor)
for and on behalf of
Landau Baker Limited

Chartered Accountants
Statutory Auditors

Mountcliff House
154 Brent Street
London

NwW4 2DR

8 December 2021
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HASMONEAN MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
HASMONEAN MULTI-ACADEMY TRUST AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 6 April 2016 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2020 to 2021, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Hasmonean Multi-Academy Trust during the year 1 September 2020 to 31 August 2021
have been applied to the purposes identified by Parliament and the financial transactions conform to the
authorities which govern them.

This report is made solely to Hasmonean Multi-Academy Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Hasmonean Multi-Academy Trust
and ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Hasmonean Multi-Academy
Trust and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Hasmonean Multi-Academy Trust's accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Hasmonean Multi-Academy Trust's funding
agreement with the Secretary of State for Education dated 1 October 2012 and the Academies Financial
Handbook, extant from 1 September 2020, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2020 to 2021. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2020 to 31 August 2021 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.
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HASMONEAN MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
HASMONEAN MULTI-ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY
{CONTINUED)

Conclusion
In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2020 to 31 August 2021 has not been

applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

[adon Boker Loned

Reporting Accountant
Landau Baker Limited

Chartered Accountants
Statutory Auditors

Mountcliff House
154 Brent Street
London

NW4 2DR

Date: 8 December 2021
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HASMONEAN MULTI-ACADEMY TRUST

(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 AUGUST 2021

Income from:

Donations and capital grants
Other trading activities
Charitable activities

Total income

Expenditure on:
Charitable activities

Total expenditure

Net income/(expenditure)
Transfers between funds

Net movement in funds before
other recognised
gains/(losses)

Other recognised
gains/(losses):

Actuarial losses on defined
benefit pension schemes

Net movement in funds

Reconciliation of funds:
Total funds brought forward
Net movement in funds

Total funds carried forward

Note

o

18

24

(3,742,979)

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2021 2021 2021 2021 2020
£ £ £ £ £
4,345,106 125,543 752,822 5,223,471 4,157,948
104,607 36,861 - 141,468 174,377
- 7,485,196 - 7,485,196 7,224,549
4,449,713 7,647,600 752,822 12,850,135 17,556,874
183,976 12,061,211 301,228 12,546,414 11,055,370
183,975 12,061,211 301,228 12,546,414 11,055,370
4,265,738 (4,413,611) 451,594 303,721 501,504
(4,246,739) 3,950,000 296,739 - -
18,999 (463,611) 748,333 303,721 501,504
- (656,000) - (656,000) (442,000)
18,999 (1,119,611) 748,333 (352,279) 59 504
102,564 (2,623,368) 982,990 (1,537,814) (1,597,318)
18,999 (1,119,611) 748,333 (352,279) 59,504
121,563 1,731,323 (1,890,093) (71,537,8714)

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 25 to 49 form part of these financial statements.

Page 22



HASMONEAN MULTI-ACADEMY TRUST

(A Company Limited by Guarantee)
REGISTERED NUMBER: 7706488

BALANCE SHEET

AS AT 31 AUGUST 2021

Fixed assets

Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more than one year

Net assets excluding pension liability

Defined benefit pension scheme liability

Total net assets

Funds of the academy trust
Restricted funds:

Fixed asset funds
Restricted income funds

Restricted funds excluding pension asset

Pension reserve

Total restricted funds
Unrestricted income funds

Total funds

Note

14

15

16

24

18
18

18
18

18
18

2021 2020
£ £
1,731,323 657,707
1,731,323 657,707
549,993 491,570
1,066,147 1,771,911
1,616,140 2,263,481
(829,346) (1,059,002)
786,794 1,204,479
2,518,117 1,862,186
(8,210) -
2,509,907 1,862,186
(4,400,000) (3,400,000)
(1,890,093) (1,537,814)
1,731,323 982,990
657,021 776,632
2,388,344 1,759,622
(4,400,000) (3,400,000)
(2,011,656) (1,640,378)
121,563 102,564
(1,890,093) (1,537,814)

The financial statements on pages 22 to 49 were approved by the Trustees, and authorised for issue on 08

December 2021 and are signed on their behalf, by:

Gary Swabel
Chair of Trustees

The notes on pages 25 to 49 form part of these financial statements. C\ E C)
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HASMONEAN MULTI-ACADEMY TRUST

(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2021

Cash flows from operating activities

Net cash (used in)/provided by operating activities
Cash flows from investing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Note

20

21

22,23

2021 2020

£ £

(83,742) 1,118,836

(622,022) (80,372)
(705,764) 1,038,464
1,771,911 733,447
1,066,147 1,771,911
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HASMONEAN MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.

Accounting policies

11

1.2

1.3

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy trust to continue as a going concern. The Trustees make this assessment in respect of
a period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the academy trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably.

Legacies

The recognition of income from legacies is dependent on establishing entitlement, the probability of
receipt and the ability to estimate with sufficient accuracy the amount receivable. Evidence of
entitlement to a legacy exists when the academy trust has sufficient evidence that a gift has been left
to them (through knowledge of the existence of a valid will and the death of the benefactor) and the
executor is satisfied that the property in question will not be required to satisfy claims in the estate.
Receipt of a legacy must be recognised when it is probable that it will be received and the fair value
of the amount receivable, which will generally be the expected cash amount to be distributed to the
academy trust, can be reliably measured.

Donations

Donations are recognised on a receivable basis {where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.
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HASMONEAN MULTI-ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.

Accounting policies (continued)

1.4

1.5

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Charitable activities

These are costs incurred on the academy trust's educational operations, including support costs and
costs relating to the governance of the academy trust apportioned to charitable activities.

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached to
the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life (unless otherwise stated), as follows:

Depreciation is provided on the following bases:

Building Improvements - 4% straight line
Furniture and fittings - 20% straight line
Plant and machinery - 20% straight line
Computer equipment - 33% straight line
Motor vehicles - 25% reducing balance

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shorifalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.
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HASMONEAN MULTI-ACADEMY TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Accounting policies (continued)

1.6

1.7

1.8

1.9

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid invesiments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Liabilities

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the academy
trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for
the goods or services it must provide.

Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets
and financial liabilities of the academy trust and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instrum